
Library Board- Finance and Personnel

City of Racine

Meeting Agenda - Final

City Hall

730 Washington Ave.

Racine, WI  53403

www.cityofracine.org

Racine Public Library- Emily Lee Room4:30 PMWednesday, February 14, 2024

Call To Order

Roll Call

Public Comment

Information and comments may be received from the public by the Library Board, but 

solely as to matters that appear on the Agenda for that meeting. The public comment 

session shall last no longer than 15 minutes and individual presentations are limited to 

(3) minutes per speaker. These time limits may be extended at the discretion of the 

Board President. The Library Board may have limited discussion on the information

received, however, no action will be taken on issues raised during the public comment 

session unless they are otherwise on the agenda for that meeting. Public comments 

should be addressed to the Library Board as a body. Presentations shall not deal in 

personalities or personal attacks on members of the Board, the applicant for any 

project,or Library employees. Comments, questions and concerns shall be presented in 

a respectful and professional manner. Any questions to an individual member of the 

Library Board or Staff will be deemed out of order by the Board President.

Approval of Minutes

0041-24 Subject: Approve Minutes from the January 10th F&P Committee

 

RPL F&P Minutes from 01 10 24Attachments:

Communications

0127-24 Subject: Revised Vacation Formula Schedule

 

Revised Vacation Formula ScheduleAttachments:

0128-24 Subject: Resource Library Contract 2024

 

Resource Library Contract 2024Attachments:

0129-24 Subject: Final Payment for 2nd Floor Contract

 

Final Payment for 2nd Floor ContractAttachments:
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February 14, 2024Library Board- Finance and 

Personnel

Meeting Agenda - Final

Confirmation of Next Meeting: Tentatively Wednesday, March 13th at 4:30 pm

Adjournment

If you are disabled and have accessibility needs or if you need information interpreted 

for you, please call the Library's Administrative Office at (262) 636-9170 at least 3 

business days prior to the meeting.

Join Webinar     

If the button above does not work, paste this into your browser: 

https://cityofracine-org.zoom.us/w/87193744536?

tk=FyzBDObqa0rQ1r0IgMM_ERHcrsDka49QFIUQB-YIGGY.DQYAAAAUTSb0mBZWNn

VnbkdvNlNwQ2VNY1h4NTNUdlZBAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA

AAAA&pwd=EpWd5ZbHanYxHC6ag7niK0GAaePoBh.1 

To keep this webinar secure, do not share this link publicly. 

• Join via audio

US: +13017158592,,87193744536# or +13052241968,,87193744536# 

Or, dial: US: +1 301 715 8592 or +1 305 224 1968 or +1 309 205 3325 or +1 312 626 

6799 or +1 646 931 3860 or +1 929 205 6099 or +1 360 209 5623 or +1 386 347 5053 or 

+1 507 473 4847 or +1 564 217 2000 or +1 669 444 9171 or +1 669 900 6833 or +1 689 

278 1000 or +1 719 359 4580 or +1 253 205 0468 or +1 253 215 8782 or +1 346 248 

7799 

More International numbers 

Webinar ID: 871 9374 4536

Passcode: 755863
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City Hall

730 Washington Ave.

Racine, WI  53403

www.cityofracine.org

City of Racine

Meeting Minutes - Draft

Library Board- Finance and Personnel

4:30 PM Racine Public Library- Emily Lee RoomWednesday, January 10, 2024

Call To Order

Roll Call

Huerta, Chair Peete, Williams, Pfeifer and TaftPRESENT: 5 - 

Public Comment

none

Approval of Minutes

0035-24 Subject: Approve Minutes from the November 8th F&P Committee 

Meeting

 

A motion was made by Taft, seconded by Williams, that this file be Approved

Communications

0036-24 Subject: Request to draw $7,650 from the Emily Lee Trust Fund to pay 

invoice #18013 from Michael's Signs

 

A motion was made by Taft, seconded by Williams, that this file be Approved

Confirmation of Next Meeting: Wednesday, February 14th at 4:30 pm

Adjournment

There being no further business to address, the meeting was adjourned at 4:43 p.m.
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MEMO
To: RPL Board
From: Nick Demske, Interim Library Director
Date: 2/7/24
Subject: Revised Vacation Schedule and related benefits

To our RPL Trustees,

In January of 2024, leadership at the RPL found out that the city had
revised its vacation schedule formulas in their handbook for all the
city staff. This was never mentioned in the budget
meetings/discussions, since it basically has no (or a negligible)
budgetary impact. Because apparently the RPL director transition
overlapped with when this was being communicated to senior city
leadership, also, no one currently at the library was told about these
changes ahead of time. The city wasn’t aware of this oversight
either, and so included the library in these changes. When the new
year came, many library staff members had a larger amount of
vacation put into their time management system than they
expected.

These changes were adopted by the city because, while their pay
structure is competitive with other municipal employers, their
vacation structure was not. It presented them with recruitment and
retention issues, and it was also one of the few strategies that had
virtually no budgetary impacts to increase employee benefits and
make the city a more competetive employer of choice. For these
same purposes, I would recommend the RPL pursue the same
changes.

This memo is to request that the board adopt the vacation formula
changes that have been adopted for the rest of the city of Racine
employees, which are reflected in the attached document.
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Thank you all for your consideration,

Nick Demske
Interim Library Director
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Vacation Change breakdowns

Current RPL Vacation schedule/former City of Racine Vacation Schedule
10 days under 7 years
15 days between 7 and 14 years
18 days between 14 and 18 years
20 days between 18 and 23 years
25 days after 23 years

New City of Racine Vacation Schedule
96hrs/12 days under 4 years
136hrs/ 17 days between 4 and 9 years
176hrs/ 22 workdays between 9 and 14 years
216 hrs/27 days between 14 and 21 years
256 hrs/32 days after 21 years

Grid from the updated City of Racine Handbook

Effective as of January 1, 2024, paid vacation shall be allocated as follows:

Total Annual
Hours

Maximum
Vacation Balance
Hours

Years of Continuous Service

96 176 Less than 4 years
136 216 At least 4 years but less than 9

years
176 256 At least 9 years but less than 14

years
216 296 At least 14 but less than 21 years
256 336 At least 21 years

6



Resource Library Agreement between Prairie Lakes Library System and

Racine Public Library for 2024

Subject to the Prairie Lakes Library System Member Library Agreement and Wisconsin Statutes, the

Racine Public Library shall function as the primary “Resource Library” for the Prairie Lakes Library

System pursuant to Wis. Stat. 43.16. The Prairie Lakes Library System shall pay the Racine Public

Library the following amount for services rendered during 2024:

2024 Contract Payments to Racine Public Library

● Resource-Sharing Hub Services $7,000

● Chapter 43.24 Services $0

Signatures:

_____________________________________________ _____________

President, Racine Public Library Board of Trustees Date

_____________________________________________ _____________

President, Prairie Lakes Library System Board of Trustees Date
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