
 

 

November 2021 

 

Pandemic Update 

There’s not entirely too much which has changed at RPL in regards to our pandemic response, 

implying that we are functioning at near full capacity and full operations. I have also 

encouraged all of the staff who are involved with programming that programs for both adults 

and youth may resume in-person with registration and limited numbers. Additionally, with the 

City of Racine’s mask ordinance yet in place, I don’t see this being an issue to encourage some 

in-person events/programs.  

 
Personnel / Operations 

After the last Board meeting and the approval of the job descriptions in the October packet, 

changes were made accordingly. Quite a few changes, just in general, are happening within the 

organizational chart and among the staff: 

 Brianna Fuentes has moved from Shelver II into the Technology Team Assistant position.  

 We’ll soon be hiring another Innovator in Residence through The Academies at RUSD. 

One of our Innovators in Residence recently resigned due to personal goals, so we are 

working on filling that position.  

 Two Circulation Clerks will be hired based upon some movement among staff within 

positions.  

 Due to a resignation, we’ve recently posted for a Public Services Assistant position 

(formerly the Professional Substitute Librarian position). This is very exciting as this was 

formerly a position which required the MLIS degree and no longer does.  

 Nick Demske will be assuming the Deputy Director position on December 1st. Nick and I 

will be spending substantial time together in the coming months to ensure he’s set-up 

for success in the position, expectations and goals are clear, and all reporting structures 

are in place for the entire staff. 

 Myself, Shay (Head of Business Development), and Nick (Deputy Director) will be 

meeting soon to discuss his current position and contemplating what’s best for the 

organization (to fill the position as is, rethink the position based on needs, etc.) 

 Darcy Mohr (Head of Adult and Youth Services) will be retiring on January 7th. We thank 

her immensely for her dedication, support, time, and hard work for RPL over the past 40 

years. I will plan to bring her to the December Board meeting.  

 

Angela Zimmermann, Executive Director Report 



I will be convening the Finance and Personnel committee at the end of November to make 

some further updates to the organizational chart since it was last approved and a few further 

job descriptions need to be approved as we make dynamic changes based on needs.  

 
American Rescue Act Plans – ARPA Federal Infrastructure Funding 
We applied via five various opportunities within the three grant categories. As long as a library 
was not the fiscal agent more than once in each grant category, this was ok. Considering we 
collaborated through several various initiatives, this worked out well.  
 
Grant categories included:  

● Library as center for community resilience (competitive)  

● Hybrid service model (competitive)  

● Library Service Improvement (competitive)  

● IT Hardware Improvements and Upgrades (formula)  

 

Category funding ranges from $50,000 - $200,000 with funds needing to be spent by June 30th, 

2022. The competitive grants may have a minimum award of $50,000 to encourage system-

level applications or library partnerships.  

 

We applied collaboratively with the City Library Collective (along with eleven other libraries 

throughout the state), the Wisconsin Humanities Council (along with three other libraries 

throughout the state), and through Lakeshores Library System.  

 

We applied individually for the Hybrid Service Model grant and built our proposal around book-

vending machines targeting underserved areas within our service population. We were able to 

pull data and statistics of how incredibly underserved we are within Sturtevant and near the Dr. 

Martin Luther King Jr. Community Center. We also applied individually for the Library Service 

Improvement grant and built that proposal around the idea of becoming Digital Navigators at 

RPL. Digital Navigators would help community members meet their digital needs from home 

connectivity to hardware issues to searching with Google. Navigators would work together to 

create an individualized service that would allow patrons to learn digital skills to access online 

services that provide services the patrons need. We already do a significant amount of digital 

inclusion training but Digital Navigators is an actual toolkit, training, and program to follow. 

Grant or not, RPL will eventually be pursuing this idea. 

 

In general, concerning the ARPA funds, I’m not overly optimistic about it. We were informed 

this past week that the Department of Public Instruction has received 57 applications totaling 

$6.6 million in requested funding. All categories are competitive for funding with only a total of 

$750,000 available per category (or $2,250,000 total). That will be a hefty job for the selection 

committee to decide upon the winning grants.  

 



Meetings 

In the past month or so, I presented before the Kenosha and Racine Chapters of PEO, several 

churches in the area, as well as before the Library’s Anti-Racism Book Club which meets 

virtually. I’ve also connected with a vast number of organizations and individuals in regards to 

the fundraising being done for the 2nd mobile library. There have also been several meetings 

with the Office of Family & Community Engagement with RUSD. I have two librarians from RPL 

on a committee working with that department of RUSD but I’ve also been joining the meetings 

as some of the decisions involve logistics of upcoming collaborative events.  

 

Earlier this month, I attended the SHARE consortium and the Lakeshores Library System 

Director’s meeting in-person. These are being held every month right now in Elkhorn. As the 

resource library, I am also on the committee to explore the merger between Arrowhead and 

Lakeshores Library Systems. This committee will include both resource library directors, a 

library director from a smaller library within each system, both the system directors, both the 

library system Board Presidents, and the consultants from WiLS (Wisconsin Library Services), 

who will be guiding the process. This committee will begin meeting in December.  

 

2022 Budget  

I attended all of the City’s Committee of the Whole and Common Council meetings regarding 

the budget process and presented RPL’s 2022 budget with highlights and upcoming goals. The 

City’s budget did pass, meaning the Library’s appropriation from the City remains flat, as 

anticipated. The budget pass also includes a 1% increase for all City employees (3% increase if 

you are a City resident), increased HSA contributions for City residents, and step increases for 

all employees to begin the 1st of the year rather than on their hire date.  

 

I attended a morning of training through the City with the other City Department Heads in 

relation to Workforce Equity and Equity, Diversity and Inclusivity. This was led by Payne & 

Frazier and was an interactive workshop where we had to work together in relation to our EDI 

Smart goals for 2022.  

 

Other various meetings included the City Library Collective meetings, a day trip to Chicago with 

the architects to preview furniture for the 2nd floor, the 125th anniversary meetings and 

committee meetings (the core committee for the 125th is meeting weekly), meetings with the 

MIS Department of the City to discuss a partnership between MIS, Parks and Rec, and the 

Library about RPL getting into the community centers to begin digital literacy training onsite for 

community members, monthly meeting with the Mayor and the City Admin, and various 

community members.  

 

The week of November 15th, I will be at the Wisconsin Library Association in Green Bay the 16th 

through the morning of the 18th. I have meetings with SRLAAW (System and Resource Library 



Administrators’ Association of Wisconsin) and the WI Resource Library Directors, both of which 

are meeting on Tuesday.  

 

Friends of the Library 

The Friends of the Library met last on Tuesday, November 9th. The most significant discussion 

was around the future and goals of the Friends going forward. I will be supplying the Friends 

with a wish list to better guide the purpose of the group as well as provide some insight to 

those interested in possibly becoming a Friends member. I’ll be providing them with both shor-

term and long-term ideas.  

The Friends also held their annual book sale this past week, November 11th through the 13th 

with a total of roughly $2,800 raised.  

 
Various Projects  
One of the first projects I initiated when I began was hoping somehow to make our lobby a bit 
more welcoming and colorful. I engaged Nick Demske early on, because of his vast connections 
in the community, particularly in the arts sector. You’ll notice further down in the report a 
mock-up of what the mural will look like. The work on this will begin at the end of this 
month….and it’s exciting. Our lobby needs some life.  
 
New Website. We’re close to the finish line, however, I will unfortunately be discussing the 
project with the City Attorney, as overall this has been an incredibly poor and disappointing 
experience and I 100% do not feel we should be paying for a good portion of the work, as we’ve 
been doing most of the work now internally. Currently Shay, Head of Business Development, is 
conducting a very thorough audit of the entire new website and documenting the needed 
changes yet. Because of the disappointment of the entire project, we’re expecting this internal 
audit to take an additional four weeks. 
 
2nd Floor Renovation: We have several meetings coming up in the following weeks. Upon asking 
about bids going out, the City and I were informed that everything should be ready to go out by 
the end of January/beginning of February.  
 
Building 

I have requested renderings and costs from the architects to replace windbreakers for the front 

doors and I will inform and bring to the Board once I receive those.  

 

 

 
Programming 

Darcy Mohr, Head of Adult and Youth Services Report 



The Library presented 49 programs in October, which had a total participation of 1567 people. 
In-person programs had an average attendance of 16 people per program. Programs posted to 
Facebook averaged 121 views each and YouTube videos averaged 6 views each. 
 
October Programming Statistics  
 

Program # of Programs Participants Format 

1st Chapter Friday 4 25 YouTube 

Adult Informational 2 3 YouTube 

Adult Informational  3 251 Facebook 

Adult Informational 3 49 In-person 

Book Club 1 7 In-person 

Craft for Children (Instructions) 2 13 YouTube 

Craft for Teens 1 7 Take and Make 

Crafts for Teens 1 2 You Tube 

Genealogy Club 1 7 In-person 

Make Stuff 1 10 Take and Bake 

Open Gaming Lab, teens 1 2 In-person 

School Visits - Elementary 5 109 In-person, outreach 

School Visits - Middle 3 87 In-person, outreach 

Storytime 8 94 In-person 

Storytime 5 484 Facebook 

Storytime 7 59 YouTube 

Stuffie Sleepover 1 358 Facebook 

Totals 49 1567   

 
Battle of the Books 



SC Johnson is once again sponsoring the Battle of the Books program by providing the funds 
necessary to supply copies of the Battle of the Books titles to every 4th and 5th grade 
classroom within the Library’s service area. These books have been ordered with shipments 
expected in November and December. Due to the continued uncertainty of COVID-19, the 
meets will not be held at Memorial Hall in the spring. Rather, meets will be held with smaller 
groups, either at the Library or at the schools.  
 
Patron Services 
Staff answered 1,287 questions via phone and chat and 3,320 in person. A total of 4,607 
questions were answered across all methods of communication. 72% of the reference 
questions were asked in person, while 28% were received over the phone or via chat. This 
continues the downward trend we have been seeing in the number of phone calls received.  
        
October Reference and Computer Use Statistics 

Total # of phone calls 1004 

Total # of questions via call center 1257 

Avg. # of calls per day 40.2 

Avg. # of calls per hour 4.46 

Total talk time 60 hrs, 49 min. 

Avg. call length 3 min 38 sec. 

Total chats 30 

Total chat messages 237 

Avg. # of messages per chat 7.9 

Total phone and chat questions 1287 

In-person reference questions 3320 

Total # of reference questions answered 4607 

Computer usage  - total logins 696 

Computer usage - total time 588 hr. 10 min 

Computer usage - avg. time per login 50.7 



Faxes 216 

Scans 389 

 
Materials Budget 
As of November 1, 2021, 95% of the print materials budget, 79% of the non-print materials 
budget, and 91.5% of the total materials budget had been spent. All orders for print and non-
print materials will be submitted by November 30, 2021 to allow for the timely processing of 
invoices before the end of the year.  
 
Social Worker 

Agencies met with/relationship established:  
 YWCA 
 Women’s Resource Center 
 Hospitality Center 
 Rise Up 
 Aging and Disability Resource Center 

 
Patron interactions (drop-in or by appointment): 15 
 
Patron demographics: White (5), African American (5), Undisclosed (5) 
 
Need/concerns: Housing (5), Advice/Emotional support (3), mental health (1), applying for 
benefits (1), other (5). 
 
Staff activities 
Jessie Carpiaux began a 6-week language immersion program in Spain in early October and will 
return to RPL mid-November. Jessie’s expanded Spanish language skills will be very valuable 
when serving the Racine Community.  
 
Staff participated in a total of 21 hours of continuing education.  
 

 
Circulation 
RPL circulated a total of 35,473 in October of 2021. 31,926 items from Main and 3,547 items 
from the Bookmobile. September 2021 circulation was 34,712. Approximately 8,348 holds were 
placed and filled. 4,921 items loaned from our collection to other libraries, and 4,340 received 
for RPL patrons. 298 new library cards were issued during the month of September. 
 

 Daniela Espadas was hired as the new part time Circulation Clerk. 

Christopher Tobias, Lead of Circulation and Technical Services 



 In October Circulation staff sorted 76,247 items through the automated material 

handler (AMH). 

 Technical issues with the automated material handler (AMH) were repaired by a 

technician from Lyngsoe on October 27th. 

Technical Services 

Ordering and processing 
In October TSD staff placed orders for 1,445 items and received 1,432 previously ordered items. 
A total of 1,671 items were added to the catalog. 
 
Current Project Updates 

 Adult nonfiction call number updating is continuing. Sections remaining to complete 
include 600s, oversized and WI history.     

 Stephanie has completed spine label updates to juvenile dvd and audiobook collections 
and has begun adult audiobooks. 

 TSD staff is continuing to assist librarians with the current large scale weeding project in 
the Adult Department.    

 Juvenile nonfiction weeding project has been completed. 
 We have begun relabeling and updating the catalog for the Beyond Books Collection. 

 Laminated cards will replace the current dvd cases for display 
 Items are now call numbered under their categories. 
 New categories for this collection are: 

 Board Games 
 Create 
 Gaming 
 Outdoor Fun 
 STEM 
 Tech 
 Tools 

 

 

Inside the library 
Filling the 2022 Techmobile 
More than $41,000 has been pledged to fill the Techmobile’s collection. Angela is continuing to 
hold sponsorship meetings with companies and large donors. The outreach and marketing 
assistant (Julia) is taking the lead on a social media and newsletter campaign that is driving 
traffic from individual donors. Regular updates are being posted to the website. A press release 
and announcement on the Foundation’s website to solicit further support will go out in the 
coming weeks. Business sponsorship levels start at $500, and a donation tier of $25 will secure 
donors their name in one of the Techmobile’s books. The fundraising goal is $55,000.  
 

Shay King, Head of Business Development 



Friends of the Racine Public Library Book Sale 
Flyers, social media posts, newsletter slots, and press (both in the programming press release 
and a dedicated press release) have been distributed to promoted the Nov. 11-13 book sale. 
Materials promoted Nov. 11 as an early access day for members to encourage new sign-ups for 
the paid annual membership to the Friends of the Library.  
 
Seed Library Update (Community Resources Librarian) 
Our Seed Library project continues to develop and is entering into its next stages. We have 4 
units which can act as seed libraries, including one very large, old card catalog, which our own 
Michael Monday will soon be restoring, in preparation to have it painted (potentially by 
another local artist). Michael Smith, our Public Ally, will be taking on a leadership role with this 
project. Dawn Seeger in our Tech services department has also assumed a point person role, as 
tech services will need to be very involved in some of the next steps, which include creating a 
storage area for the seeds, ordering containers for seed packets to be stored in, ordering the 
packets themselves, and creating an inventory system to track the seed packets and how many 
are taken by patrons.   
 
Our partners at UW Extension continue to be extremely valuable in this project and they 
recently got the Master Gardeners involved in their program to agree to take on some ongoing 
responsibility with the project as well. The library already has Master Gardeners volunteering 
here regularly (they take care of all the plants in the library), so this will be a vital partnership to 
the strength of the ongoing sustainability of our seed library. 
 
Public Ally Update (Community Resources Librarian) 
Michael Smith, the Public Ally serving at the RPL, has been settling into his role very well. He is 
getting experience serving at various different access points in the RPL, including the call 
center, the circulation department, the youth services desk and the adult reference desk. He 
continues planning for his “capacity building” project or projects he’ll be doing for the library as 
he reads articles in library-related venues, watches library-related webinars, and gains 
experience working here every day. 
 
As a reminder, it is a $16K commitment to host a Public Ally and the RPL still has half of that to 
secure ($8K) by 2022. Some of the organizations I [Nick] have been in touch with (or who have 
reached out to me) to help with this funding are The Racine Dominicans, Olympia Brown 
Universalist Unitarian Church, First presbyterian Church, Covenant presbyterian Church, 
Coming Together Racine and a small number of others. I am also in communication with some 
individuals that have expressed interest in financially supporting this initiative. In late October, I 
presented to a group called ROMEO (Retired old Men Eating Out) about some various things 
happening at the library and in the community and, after telling them Michael’s story and 
explaining what Public Allies is, they made a financial commitment to the program as well. 
 
Mural Update (Community Resources Librarian) 
As of today, we are on schedule to have a mural painted on the wall behind the circulation 
desks by late November. It is planned to be the third installment in this city in the “Poems on 



Walls” series that the community group, ArtRoot, has spearheaded. The previous two Poem on 
Wall installments are located on 16th street and Washington Ave, respectively--both in Racine’s 
Uptown neighborhood. 
 
Well known Racine artist Dee Hutch has provided us with a mockup of his design, included 
below, which uses the text from a local poet named Dan Nielsen. We’re very excited to be 
adorning the library with the talents of local artists and we’re hopeful that this may end up just 
being the first of more to come. 
 

 
 
Marketing Process for Programs 
The business development and programming teams are streamlining and enhancing the 
process for marketing upcoming library programs. Programming staff will, going forward, 
complete a questionnaire for each of their programs that enables the business development 
team to make more targeted decisions around how and where to market programs.  
 

Outside the library 
Outreach Events 

 Candy Crawl - Oct. 23, noon to 3 p.m.  

https://racinedowntown.com/event/candy-crawl/2021-10-30/


 Candy Crawl - Oct. 30, noon to 3 p.m. 
An estimated 40-50 individuals visited our stop at Candy Crawl between both sessions.  

 Boo at the Zoo - Oct. 30 
The outreach and marketing assistant met approximately 2,000 kids and adults at the 
zoo and distributed 400 paper calendars of November’s programs and events. Kids took 
and colored about 300 pumpkins the digital services and innovation team cut out with 
the laser engraver.  

 
Library GO!  
 
The outreach and marketing assistant has designed a logo for Library GO! This logo will be 
present on all materials discussing the Bookmobile or Techmobile, book bikes, home delivery 
service and outreach libraries.  
 

 
 
Noodles and Company Fundraiser  
Noodles and Company at 5720 Washington Ave in Mt. Pleasant will donate 25% of the 
proceeds from orders on Dec. 7, 4 to 8 p.m. using the code GIVING25 or mentioning the 
library.  
 

Press highlights 
Social Work 
Ashley Cedeño’s hire has captured attention from a number of regional news stations and 
beyond. Her arrival at the library has been covered by the Racine County Eye, Journal Times, 
and Fox6 news. Another set of interviews are coming up on Monday, Nov. 15 with Racine & Me 
and the Morning News.  
 
More Press Highlights 
The weekly programming and events press release has undergone a refresh, now highlighting 
new and priority activities in a section near the top. This press release typically secures full 
weekly coverage in the Racine County Eye, selective weekly coverage in the Journal Times, and 
monthly coverage in the Racine Mirror. 
 

https://racinedowntown.com/event/candy-crawl/2021-10-30/
https://racinezoo.org/boo-zoo
https://racinecountyeye.com/racine-public-library-hires-full-time-social-worker/
https://racinecountyeye.com/upcoming-programs-events-racine-public-library-2/
https://journaltimes.com/lifestyles/faith-and-values/library-programs/article_2e88deaf-a489-5db2-996b-f11aed74151e.html
https://theracinemirror.files.wordpress.com/2021/10/rm-2021-10.pdf


The library’s quarterly Community Newsletter in the Journal Times has been published. 
 

Owned media highlights 
Website 
The head of business development (Shay) is leading a pre-launch audit of the Racine Public 
Library’s upcoming, new website. The new website currently hosts 79 pages, six blog posts, and 
a number of other menus, forms and photo galleries for inclusion in the audit. The audit is 17% 
complete and projected to be finished by Dec. 10, at which point the site developers will make 
final visual edits before the site goes live.  
 
Newsletter 
Since the last report, the library has sent five e-newsletters, averaging an open rate of 16% (an 
increase of 3%) and a click-to-open rate of 4%. While the number of contacts overall remained 
flat, the newsletter list increased from 18,500 to 18,600 patrons. The most-clicked link for the 
month was the October 2021 calendar in the Oct. 6 newsletter, at 43 clicks. 
 

 
 

Outreach 
The Digital Services and Innovation Lab staff held a 
Techtober outreach event at 21st Century Preparatory 
School, Racine Montessori and Racine Christian School. 
We introduced the students to Scratch, Coding Drones, 
Cubelets, Dash Robots, Sphero Sprk+, and 
Ozobots.  We reached 87 students with this program. 
 
Gilmore’s Librarian Valisa Harmon reached out to the 
Library. She received some new tech. Valisa knew that 
we had some experience with the equipment she 
purchased. Melissa went to Gilmore and helped her 
figure out some of the equipment. One of the kits she 
purchased was Cubelets. She wanted to provide an 
opportunity to show her students how to use them, 
unfortunately, she only had a single set. The library has 
a full classroom set thanks to the Library Foundation. 
We set up several outreaches to allow the students the opportunity to experiment with these 
kits. Through this outreach we were able to reach 109 4th & 5th grade students. 
 
The Digital Services and Innovation Lab staff are preparing for the 2021-2022 school year Girls 
Who Code Clubs. We have added Fratt Elementary school for this year. We will be following the 
3rd-5th grade club curriculum for this club. We will continue with Walden III, Real School, and 

Melissa Donaldson, Head of Digital Services and Innovation 

https://journaltimes.com/lifestyles/faith-and-values/community-newsletter-racine-public-library/article_79af8b49-a7da-5539-8f96-baa133286628.html#tracking-source=article-related-bottom
https://docs.google.com/document/d/1EAswXwFCZuawcLCqiV1Oqoj0GW205_sp/edit


Starbuck Middle School starting in November. Starting in February, we will be going back to 
Mitchell. 
 
One-on-one Tech Help 
The DSI staff provided one-on-one help to 44 patrons with appointments. This comes out to 
approximately 22 hours of staff time. 
 
Staff Tech Support 
DSI staff received 22 tickets for tech support from staff. This ranged from hardware 
interference to Windows update issues on Internet Stations.  
 
Research 
Angie asked for some recommendations of Tech for a few of the ARPA grants. Melissa provided 
her with that information. 
 
Continuing Education 
Melissa attended the Governor’s Cybersecurity Conference in the Wisconsin Dells.  
 
Partnerships 
Angie and I have started the conversation with the City MIS Department and the Parks and Rec 
Department to create a partnership to help with digital literacy in the City. More information 
will be provided as the project moves forward.  
 


